
Reserve Study 2025
Informational Meeting

March 6, 2025

Presenter Notes
Presentation Notes
Main Purpose of today’s meeting is to give you a brief overview of the reserve study your Board had done last August.
After reading it and studying it, I thought it was important to share 1.  highlights of this report. 2. The findings and 3. The recommendations. You’ve heard the expression “an educated consumer is a better consumer?” That’s the the primary purpose. The second purpose is to get your feedback. After all, this is your association. This is your community. 



Presenter Notes
Presentation Notes
In our research, we contacted 4 companies. Of those we spoke with, in our opinion, Staebler was the best, not only in the quality of the information they would provide for us, but also with their competitive price. 
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Presenter Notes
Presentation Notes
We were your Board of Directors last year and we have agreed to do it again for 2025, but that’s it. We are going to need three of you to step up to the plate to help our association.



Board of Directors
Volunteers who 

oversee the physical 
and financial well 

being of our 
community

Presenter Notes
Presentation Notes
We are volunteers and we are owners, members of this community just like you. Our VOLUNTEER job is to oversee the physical and financial well being of our community.



FIDUCIARY
RESPONSIBILITY
An obligation to act 
in the best interest 
of the Association

Exercise reasonable care in 
all decision-making to avoid 

placing the organization 
under unnecessary risk

BOARD

Presenter Notes
Presentation Notes
As a Board member we have a fiduciary responsibility to act in the best interest of the Association. That means that whatever we do, we need to  EXCERSICE REASONABLE CARE in all decision-making to avoid placing the organization under unnecessary risk.



FIDUCIARY
RESPONSIBILITY

BOARD

Legal and ethical obligation to 
responsibly manage the 

association’s financial and 
physical assets

Includes planning for the 
future replacement  

of our physical assets

Presenter Notes
Presentation Notes
In addition, we are tasked with managing the association’s 	FINANCIAL AND PHYSICAL ASSETS. This includes PLANNING FOR the future replacement of our physical assets.



Board of Directors

Well-Being of Community

 Crises and Concerns

 Rules Enforcement

 Set and Manage Budget

Presenter Notes
Presentation Notes
We look out for the well-being of the community, making sure that it is a pleasant and safe place to live. If someone is speeding in our community, we are concerned. We get involved with any Crises and Concerns. For example, last year, we had a water pipe issue, a safety that involved bringing in the county to fix a pipe going into one of our buildings. We had a racoon who repeatedly was pooping in our pool where we had to get a trapper. We had an aggressive alligator and had to call Fish and Game. Broken pool heater, health inspector pool  violations, fire safety issues with our fire alarms, all things that needed to be fixed. A leaking pool pump that caused sever water damage to the pool bathrooms. We had to make arrangements to get that fixed, fallen down trees, dead pine trees, concerns about a newly-planted orchid tree, and in the midst of that, we had 2 hurricanes, a tropical storm, Debby, Helene, and Milton, and a 3 quarters of a million-dollar roofing project with a project manager that was MIA. These are just a few of the things we dealt with. Rules Enforcement- revised our rules and regs regarding the pool, leasing, and hurricane preparedness. Deal with hurricane shutter issues, renter issues, to name a few. Related to our topic for today, one of our most important jobs is to set and manage the budget.



Budget
PlanningOperating Reserves

DATA-BASED
Decision Making

Previous 
Year

Reserve
Study

Presenter Notes
Presentation Notes
Whatever decisions we make as far as the budget is concerned, we base our decision using data. Data-Based Decision Making. There are 2 budgets that we plan for. Operating Budget and the Reserve Budget. Operating Budget is the day-to-day monthly bills that we pay. To plan for the following years budget, we look at the previous year’s budget. Last year we had a $31,000 deficit.  Reserve Budget- planning for the future projects Ex. Our recent roof project. The way we chose to do that was to do a Reserve Study. That is our source of Data we will use when making decisions regarding the Reserve Budget. 



Budget
Planning

Operating Reserves

Insurance
Landscaping

Electricity
Management Fees

Repairs
Pool Expenses

Fire Safety
Backflow Test/Repairs
Water/Sewer
Pest Control
Legal

Exterior Painting
Gutters & Downspouts

Structural Reserves
Roof

Lights
Railings

Fire Safety
Pool Related Expenses
Paving
Concrete Surfaces
Irrigation/Well/Landscape

Mailbox Kiosk

Presenter Notes
Presentation Notes
Create our 2025 Operating Budget, we looked at 2024.
Ended the year with a deficit $31,806
To get  to zero-based budget increased the operating budget by $20,000

List of Items on the Reserve Study, 




Reserves

Capital
Expenditures

Deferred
Maintenance

Presenter Notes
Presentation Notes
Capital Expenditures- Funds to purchase or replacement an asset useful life greater than one year. Ex. Purchase of solar cover for the pool. Replacement of the pool heater or sign at our front entrance. 

Deferred Maintenance- maintenance that is preformed less frequently than once a year. Maintenance used to extend the life of an asset. Ex: Painting, Paving, the Roof, Pool Resurfacing.



Physical 
Analysis 

Financial 
Analysis 



Physical Analysis 

 Assess Physical Status
 Useful and Remaining Life
 Replacement Year 
 Future Cost Replacement



Financial Analysis 

 Assess Reserve Balance
 History of Funding

 Construct Funding Schedule
 Future Cost Replacement



Preparing the Reserve Study

 Past Invoices
 Data Comparable Properties
 Published Manuals
 Appraisal Handbooks



Physical Analysis 







Preparer’s Opinion of Current Reserve Fund Status

$89,330



Preparer’s Opinion of Current Reserve Fund Status

“Higher Amount Pooled Funding”

$89,330

Presenter Notes
Presentation Notes
Why did they recommend a higher amount. This next slide will show you why?



Presenter Notes
Presentation Notes
What caused the reserves to go into the negative? Planned expenses between 2025 and 2028. If we look at the next slide



Presenter Notes
Presentation Notes
Information here is contained in the handout I emailed out to you. They estimated out 30 years.



Preparer’s Opinion of Current Reserve Fund Status

“SEVERELY UNDERFUNDED”
$89,330



HOW
DID WE

GET
HERE?

Presenter Notes
Presentation Notes
No reserve study done in recent past. Budgeting in 2021 but never done. Taken out of the 2022 and 2023 budgets. No data to base the reserve funding decisions on which resulted in the inadequate funding of the reserves. Think of our reserves as our rainy-day fund for things over $10,000 that need to be replaced, repainted. The goal is to spread out the costs over a designated period so that future owners are not overly burdened with the expenses. Proper planning helps avoid having assessments in the future.



WHAT 
WILL
WE

DO?



1
2

3
4

SEE IT
OWN IT

SOLVE IT
DO IT

Presenter Notes
Presentation Notes
Suggest a 4-Step Process I used for years in my business. SEE IT- What is the situation? What is the evidence showing us? OWN IT-We choose not to ignore it and hope that it will go away on it’s own. SOLVE IT- We figure out a plan to solve the problem and then WE DO IT. Notice that I used the word “WE” here. The Reason… This is YOUR COMMUNITY. 




THIS IS YOUR COMMUNITY

Presenter Notes
Presentation Notes
It’s important to remember that THIS IS YOUR COMMUNITY.
Next, I want you to hang in there as we take a deeper dive into the numbers.





2026
Reserve

Study

$89,330

$202,453

$291,783

$1,500

2026





Month Ending
January 2025

Operating
$237,134
Reserves

$98,585

$336,127
Total Equity



Month Ending
January 2025

Reserves
CATEGORY AMOUNT

Pool $36,403
Roof $59,029
Painting $59,077
Paving $62,294
Equipment $11,445
Water Pumps $  8,886

$237,134TOTAL



Month Ending
January 2025

Reserves
CATEGORY AMOUNT

Pool $36,403   $ 53,462
Roof $59,029   $ 28,000
Painting $59,077   $206,669
Paving $62,294   $166,532
Equipment $11,445
Water Pumps $  8,886

$237,134 $426,663TOTAL

YEAR
2028

*2049
2027
2028



“At our current rate of funding 
how much will we have in the 

reserves at end of 2027?”



$417,520

$510,663

HAVE

NEED

-$93,143

…at the end
of

2027

Our Reserves



“At the recommended rate of 
funding how much will we have 
in the reserves at end of 2027?”

NEXT



$472,488

$510,663

HAVE

NEED

-$38,175

…at the end
of

2027

Our Reserves

NEXT

Presenter Notes
Presentation Notes
Instead of having $417,520, we’ll have $472,488. Instead of having a deficit of $93,143, we’d have $38175 deficit



HAVE

NEED

$417,520

$510,663
-$93,143

…at the end
of

2027

Our Reserves

$472,488

$510,663
-$38,175



THIS IS YOUR COMMUNITY



WHAT 
WILL
WE

DO?

Comments and Questions
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