ORCHID COVE CONDOMINIUM, INC
Board of Directors Meeting

August 14, 2019 at 5:30 PM
Progressive Community Management, Inc.

3701 South Osprey Lane, Sarasota, FL  34239
MINUTES 
Meeting Called to Order / Establish a Quorum – at 5:33 PM the meeting was called to order by the President, Kim Loskota.  Kim Loskota, Secretary, Patti Balogh and Treasurer, Yuliana Westover were in attendance via conference call.   Judie Littell, LCAM, representing Progressive Community Management, Inc. (PCM), was in attendance at the PCM office.  A quorum was established.
Audio Recording of Meeting – Kim Loskota and Patti Balogh recorded the meeting.

Proper Meeting Notice - The agenda was posted on the Orchid Cove premises and on the Orchid Cove website, in accordance with the requirements of the Florida Statutes.

Officer Reports - Yuliana Westover presented the Treasurer’s report.  A copy of the report is attached to these minutes and the full July Financial report is on the Orchid Cove website.


The Financials as of July 31st, 2019 are as follows:




July



YTD


Income
           $8612.59

                      $60,881.82


Expenses        $6002.09


         $51,435.92

Net Income    $2610.50


         $ 9,445.90

Investments:  Money market and CDs combined have a balance of $276,364.00


Checking Account:  Balance is $176,887.97 as of month end.

Orchid Cove Subtotal Fund Balance:  $154,323.80

It was noted earlier this year that the management fee was being incorrectly billed for $650.42, instead of $600.  PCM has now corrected the error and refunded the Association for $352.94, (7 months @ $50.42).  The incorrect amount was billed for January – July 2019.  It will be posted and reflected in the August financials.  The monthly management fee has been adjusted back to $600 for the remainder of the year (August – December). 
Approval of Financial Report – Patti Balogh motioned, seconded by Yuliana Westover, to approve the July 2019 financial report.  The motion passed unanimously.  

Approval of Meeting Minutes – Patti Balogh motioned, seconded by Kim Loskota, to approve the March 22nd, 2019 Board of Directors meeting minutes as written.  The motion passed unanimously.  
Old Business – 

· Insurance Renewal – Jim Cirillo, with Community Association Insurance of Florida, is working on getting quotes and a price for a new insurance policy for Orchid Cove.  The board is working with Jim to have the new policy written so it renews in January each year, instead of in October, during hurricane season. 
· FPL – FPL still refuses to mark their lines between buildings 9 and 10.  They are insisting it is private property.  President Kim Loskota will contact Greg Blanchard (landscape committee), and discuss whether he has any recommendations on this FPL issue.  
Kim has been in contact with Joe Bratcher, Florida Lawn Pro, regarding the plan for the plantings between buildings 9 and 10.  The constant & heavy rains have made planting impossible at this time, and most likely will not take place before October.  
The board also discussed the added sprinkler zone in the front garden and Kim will email Joe for a proposed date to finalize this project.
New Business – 

· Lawyer and Condo Documents – Rewriting the Condo documents and writing an amendment to change the member quorum vote has been discussed.  Two lawyers were interviewed, quotes were obtained.  They range from $6000 - $9000 (for the document rewrite).  The board members decided on an attorney to represent Orchid Cove and before rewriting the documents, will have an amendment drawn up to change the quorum vote from 75% to 51%.
Kim Loskota motioned, seconded by Yuliana Westover, for Orchid Cove to hire Wells/Olah, P.A. to represent Orchid Cove for future legal needs.  The motion passed unanimously.

Kim Loskota motioned, seconded by Patti Balogh, that after hiring Wells/Olah to represent Orchid Cove, we hire them to write the amendment to change our member quorum vote.  The motion passed unanimously.
· Upcoming Maintenance – Power washing of buildings and windows will be done in the fall.  We would like to have the sidewalks and driveways done also, which was not included in the quote received from Gorilla Kleen.  Judie Littell will have them re-quote to include driveways and sidewalks, and schedule the work for October.  Will not have the power washing include the pool deck, as it needs repair and painting.  

· Pool Deck – Repairs and Painting – Pool deck needs repair and painting.  Judie Littell will have Tim Woodman, of Sureway Painting quote for that work.
· 2020 Budget Preparation – The board will meet on Friday, September 20th at PCM, to work on the 2020 budget.  Judie Littell will be contacting vendors regarding their pricing for 2020.  Expected large expense for 2020 will be the rewriting of the documents.  The board will also be working on the roof reserves.

· Meeting dates for 2020 – January 21st, February 18th (Annual member meeting), March 17th, April 21st, October 20th, November 17th.  President Kim Loskota will confirm the dates with Duane (field manager at the Preserve Community Center).

ANY OTHER BUSINESS THAT COMES BEFORE THE BOARD:   The board will be looking at a couple of the rules/regulations that need to be clarified.  
Owner comments/Concerns - None 
Next Meeting will be a budget planning meeting:  September 20th 2019 at 2:00 PM, at the PCM office.  
Adjournment – A motion was made by Kim Loskota, seconded by Yuliana Westover, to adjourn the meeting.  The motion passed unanimously.    The meeting was adjourned at 7:27 PM by President Kim Loskota.                  
Respectfully submitted,

Patti Balogh

Secretary, Orchid Cove Condominium Association         
  ORCHID COVE CONDOMINIUM ASSOCIATION

                  TREASURER’S REPORT

                            August 2019

July 31st, 2019 Financials


July
YTD
	Income:
	$ 8,612.59
	$ 60,881.82

	Expenses
	$ 6,002.09
	$ 51,435.92
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Net Income
$ 2,610.50
$   9,445.90

VARIANCE FROM BUDGET: Net Income YTD  is $9,445.90
INVESTMENTS:
Money Market and CDs combined have a balance of $276,364.00

CHECKING ACCOUNT:
Checking account balance was $176,887.97 at month end. 

