ORCHID COVE CONDOMINIUM, INC
Board of Directors Meeting

March 22, 2019 at 6:00 PM
Tara Preserve Community Center
Tara Preserve Lane, Bradenton FL  34203
MINUTES 
Meeting Called to Order / Establish a Quorum – at 6:16 PM the meeting was called to order by the President, Kim Loskota.  Kim Loskota, Secretary Patti Balogh, Treasurer Yuliana Westover  and Judie Littell, LCAM, representing Progressive Community Management, Inc. (PCM), were in attendance.  A quorum was established.
Audio Recording of Meeting – Kim Loskota and Patti Balogh recorded the meeting.

Proper Meeting Notice - The agenda was posted on the Orchid Cove premises and on the Orchid Cove website, in accordance with the requirements of the Florida Statutes.

Officer Reports –Yuliana Westover resented the Treasurer’s report.  A copy of the report is attached to these minutes and on the Orchid Cove website.
     The Financials as of February 28, 2019 are as follows:
     


     February


YTD

Income
    $ 8601.04 


$ 17,213.80
            Expenses
    $ 9583.74


$ 15,444.05

Net income         $  (982.70)


$  1,7689.75
      For February, most of the variance in the budget was due to repairs.  

      Investments:  Money market and CDs combined have a balance of $262,359.79.

      Checking Account:  Balance is $153,749.44 as of month end.  

Approval of Financial Report – Kim Loskota motioned, seconded by Patti Balogh, to approve the February 2019 financial report.  The motion passed unanimously.  
Approval of Meeting Minutes – Patti Balogh motioned, seconded by Yuliana Westover, to approve the February 19th, 2019 Board Organizational meeting minutes as written. The motion passed unanimously.  
No committee reports.
Old Business – 
· Landscaping--Not enough information has been gathered yet to make a decision on the palm trees.  McDonough has stated it is a landscape issue, not a plumbing issue.  Kim Loskota found a map on the Manatee County website that shows where the county water lines are for any address in the county.  It doesn’t show the lines from the back flows into the units, though.  
In the landscape plan approved by the board in January, the planting of 2 Foxtail palms in the common area between buildings 9 & 10 was included.  We will have the landscape company go ahead with this planting, and as more information is gathered regarding the palm trees, backflows & water lines, the board will re-visit the royal palm tree issue.  
Awaiting cost from landscape company on 45gallon foxtail palms. 
New Business – 
· Lawyer -  Our association has been very fortunate in not having the need for an attorney.  
The board feels it necessary to have an attorney available for questions or representation if necessary.

There are several good attorneys, recommended by Judie, that can be put on retainer, but would not charge unless we used them for something.  Judie will set up meetings with a couple different lawyers to discuss having them on retainer, and re-writing the condo documents. 
· Condo Docs – Orchid Cove Documents need to be updated & re-written.  The Florida statute is constantly changing and ours are the original documents from the builder.  

Members do have to vote on the changing of the documents.  The attorneys will be able to describe the procedure for changing the documents.  
· Supplemental Insurance Plan – The board has spoken with Jim Cirillo, the insurance agent that was here tonight, regarding the association’s insurance policy.  In looking at our policy, he found areas where we are lacking in coverage.  He is working on obtaining a quote on a supplemental insurance plan for those areas, which is called a Gap Plan.  That would be an add on to what we have now.  

Our present insurance policy is with Atlas Insurance, and renews every year the beginning of October, during hurricane season.  We would like to get that changed to renew in January.
· Upcoming Maintenance – Palm trees are due to be trimmed as part of the landscape contract; working to get this scheduled. 

Power washing of buildings and windows will be done in the fall.  

Inspection of the backflows will be done in April.  If residents receive the letter from Manatee County telling them the backflow inspections need to be done, please ignore them. 
Any other business that comes before the Board:  
The association has a CD that came due today.  That CD will be moved to & renewed @ Bank United from Cadence, due to the fact that we are over the $250,000 FDIC limit at Cadence Bank.   Details will be given at the next meeting.
Next Meeting is April 16th , 2018 at 6:00 PM, at Tara Preserve Community Center
Adjournment – A motion was made by Kim Loskota, seconded by Patti Balogh, to adjourn the meeting.  The motion passed unanimously.    The meeting was adjourned at 6:56  PM by President Kim Loskota.                  
Respectfully submitted,

Patti Balogh

Secretary, Orchid Cove Condominium Association.
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February 28, 2019 Financials

February YTD
Income: S  8,601.04 $ 17,213.80
Expenses $ 9,583.74 $ 15,444.05
Net Income S (982.70) $  1,769.75

VARIANCE FROM BUDGET:
For February, most of the variance from budget was due to repairs.

Net Income for this month was ($982.70) but YTD net income is $1769.75

INVESTMENTS:

Money Market and CDs combined have a balance
of $262,359.79.

CHECKING ACCOUNT:
Checking account balance was $153,749.44 at month end.
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