ORCHID COVE CONDOMINIUM, INC
Special Board of Directors Meeting

October 7, 2019 at 3:00 PM
Progressive Community Management, Inc.
3701 South Osprey Avenue, Sarasota, FL  34239

MINUTES 
Meeting Called to Order / Establish a Quorum – at 3:07 PM the meeting was called to order by the President, Kim Loskota. Kim Loskota, Secretary Patti Balogh and Treasurer Yuliana Westover were in attendance via conference call. Judie Littell, LCAM, representing Progressive Community Management, Inc. (PCM), was in attendance at the PCM office.  A quorum was established.
Audio Recording of Meeting – Kim Loskota recorded the meeting.

Proper Meeting Notice - The agenda was posted on the Orchid Cove premises, in accordance with the requirements of the Florida Statutes.

PURPOSE OF MEETING:
1.  2020 Budget Preparation

 After review and discussion of the last few items in regards to the budget and with the help of Judie

 Littell, (PCM), the board finished the preliminary budget for 2020.

 The proposed 2020 budget will be presented at the October 22nd  Board of Directors meeting.

2.  Legal questions/issues
The association’s attorney, Kevin Wells, is presently working on an amendment to the Orchid Cove documents that will change the required member quorum vote from 75% to 51%.  The amendment will also be presented at the October 22nd BOD meeting and the homeowners will be asked to vote to approve the amendment at or before the December 3rd BOD meeting.
ANY OTHER BUSINESS THAT COMES BEFORE THE BOARD:  

It has been brought to the board’s attention that the roofs of the buildings are in great need of cleaning.

We have asked Gorilla Kleen for a quote on roof cleaning.  When that quote is received and if the 2019 budget permits, the roof cleaning and cleaning of the driveways, sidewalks and front walkways will be done in October, and the cleaning of the buildings and windows will be postponed until January 2020.
OWNER COMMENTS:  None
Next Meeting:  October 22nd,  2019 at 6:00PM, at the Tara Preserve Community Center.  
Adjournment – A motion was made by Kim Loskota, seconded by Patti Balogh, to adjourn the meeting.  
The motion passed unanimously.    The meeting was adjourned at 4:45 PM by President Kim Loskota.                  
Respectfully submitted,

Patti Balogh

Secretary, Orchid Cove Condominium Association.
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